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Change to dividend policy introducing DOE ratio over 3%

RESULTS SUMMARY

® SHIMOJIMA reported Q4 FY25/3 results after the close on 5/12. Headline numbers for
FY25/3 were: net sales JPY 60,680mn, +5.0% YoY, OP JPY 2,986mn, -8.5% (OPM 5.6% —>
4.9%) and profit attributable to owners of parent JPY 2,088mn, -12.0%, posting slight
shortfalls to initial company estimates. However, the strong recovery from the 2H is
noteworthy. The quarterly trend of YoY growth in sales was Q1 +2.0%, Q2 +6.1%, Q3
+5.6% and Q4 +6.3%, respectively. The quarterly trend of OPM was Q1 3.8%, Q2 3.4%,
Q3 8.6% and Q4 3.1%, respectively, reflecting both the impact of price hikes on
improving GPM from Q3 onward by starting to offset the 1H negative impact from the
yen’s sharp depreciation (see right-hand chart) and management successfully
controlling SG&A expenses.

@® FY26/3 marks the 5th and final year of the current medium-term management plan
announced in 2021 during COVID-19. Positive growth drivers continue to be 1) robust
inbound demand, 2) ongoing growth in online shopping, 3) rapid growth in home
delivery of restaurant meals and groceries and 4) strong demand for high-value added,
customized environmentally friendly packaging solutions, where the SHIMOJIMA Group
has a competitive strength in development capabilities. Initial Company estimates for
FY26/3 are shown in the table below. Note that the yen has strengthened substantially
since the beginning of the year, in part due to the unwinding of the yen carry trade in
reaction to uncertainties arising related to US tariff policy, and energy prices have
weakened due to increased OPEC production while fears of a global slowdown
strengthen, alleviating cost pressures to some extent.

® Along with financial results, to raise the level and stability of dividends, SHIMOJIMA
announced a change in its dividend policy with the introduction of a new indicator:
Dividend on Equity (DOE) ratio. Regarding dividends of surplus, the Company will
determine the amount of dividends to be paid to shareholders by targeting either a
consolidated dividend payout ratio of at least 50% or a DOE ratio over 3%.
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JPY mn, % Q4 FY24/3 QA4FY25/3 FY24/3 FY25/3 FY25/3 FY26/3
[J-GAAP] Jan-Mar Jan-Mar act init CE act init CE
Net sales 13,190 14,026 57,794 61,800 60,680 63,500
YoY 1.0 6.3 5.0 6.9 5.0 4.6
Gross profit 4,279 4,470 19,173 — 19,436 —
GPM (%) 32.4% 31.9% 33.2% 32.0%

SG&A expenses 4,151 4,036 15,910 — 16,449 —
ratio to sales (%) 31.5% 28.8% 27.5% 27.1%

Operating profit 127 433 3,262 3,800 2,986 3,575
Yoy (27.4) 240.9 62.2 16.5 (8.5) 19.7
OPM (%) 1.0% 3.1% 5.6% 6.1% 4.9%

Ordinary profit 203 541 3,623 4,000 3,303 3,800
Profit ATOP 101 212 2,372 2,500 2,088 2,500
YoY 34.7 109.9 53.8 5.4 (12.0) 19.7
EPS (JPY) — — 101.74 107.19 89.42 107.02
DPS (JPY — — 51.00 54.00 54.00 54.00
BPS (JPY) — — 1,486.68 — 1,502.89 —

Source: compiled by SIR from TANSHIN Financial Results Summaries.
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LEGAL DISCLAIMER

This report is intended to provide information about the subject company, and it is not
intended to solicit or recommend investment. Although the data and information
contained in this report have been determined to be reliable, we do not guarantee
their authenticity or accuracy.

This report has been prepared by Sessa Partners on behalf of the concerned company
for which it has received compensation. Officers and employees of Sessa Partners may
be engaged in transactions such as trading in securities issued by the company, or they
may have the possibility of doing so in the future. For this reason, the forecasts and
information contained in this report may lack objectivity. Sessa Partners assumes no
liability for any commercial loss based on use of this report. The copyright of this
report belongs to Sessa Partners. Modification, manipulation, distribution or
transmission of this report constitutes copyright infringement and is strictly prohibited.
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